AskYourTeam
for Local Government
Transforming your council.
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ASKYOURTEAM FOR LOCAL GOVERNMENT

INTRODUCTION

Transform
your council
AskYourTeam for Local Government is designed to help you
transform your council. It’s a next-generation survey system that
goes way beyond engagement surveys to not only measure all
of the areas that have been proven to impact local government
organisation performance, but also increase employee
engagement along the way.
But it doesn’t stop there. AskYourTeam is a complete system
that also reveals smart solutions to your council’s challenges,
enables you to develop action plans, and measures your progress.
How? By tapping into the expertise inside your organisation.
AskYourTeam involves everyone in a cycle of continuous
improvement, shining a light on threats and opportunities and
bringing golden insights and solutions to the surface.
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DON’T JUST
MEASURE
ENGAGEMENT
—
CREATE IT

How it works

AskYourTeam will help you drive measurable results in the areas that
will have the biggest impact on your council.

Measure what matters
Confidentially survey everyone in your organisation
across each of the success factors that research shows
are common to the highest-performing councils.
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Retest and flex
Retest to measure progress and drive
performance breakthroughs. Continue
to flex and refine by retesting as often
as you like, focussing on whichever
areas you need, at no extra cost.
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Mine the gold

2
3

Take action
Translate your employees’ insights
and ideas into action plans that
everyone has a stake in.
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A simple traffic light system shows
you what’s working and what’s not, in
real time. We’ll help you take it one
step further, mining the results and
bringing the gold to the surface.

ASKYOURTEAM AND THE LOCAL GOVERNMENT EXCELLENCE PROGRAMME

Inform-Amplify-Measure
AskYourTeam for Local Government is designed to support the Local Government Excellence Programme under the
INFORM-AMPLIFY-MEASURE framework. It enables the CEO and executive team to have a powerful understanding
of how the organisation aligns to the LGEP, with a strong focus on customer service and community engagement.

IDEAS
THOUGHTS
EXPERTISE

Of everyone
in the organisation

AMPLIFY

DIAGNOSTIC
FEEDBACK

Identify and quantify
the biggest
performance gaps

LOCAL GOVERNMENT SECTOR

INFORM

Leadership Practices
and Processes
Local Government
Excellence Programme

Customer-Centric
Collaborative Service Ethos

Organisational
Improvement

Community and
Business Engagement

ASK YOUR
TEAM
SYSTEM
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MEASURE

ACTION
PLANS

Customised
Training
Coaching

•
•

REAL TIME
MEASUREMENT
OF PROGRESS

Celebrate success
or course correct

RESEARCH

Independently-validated
methodology
AskYourTeam for Local Government is a next-generation organisational
performance tool specifically designed to meet the needs of the local
government sector.
Following a year of rigorous consultation with local councils and EquiP, the
AskYourTeam for Local Government system was independently validated by
The University of Waikato’s Institute for Business Research. The AskYourTeam
methodologies were reviewed against every Harvard Business Review article
on leadership and organisational performance from the past five years.
AskYourTeam for Local Government is being exclusively taken to the sector by
EquiP, as a means of enabling performance transformation.
A top priority of the local government consultation process was to ensure
the underpinning processes which support the Local Government Excellence
Programme (LGEP) are covered. As a result, the AskYourTeam assertions
(questions) are closely aligned with local government requirements.
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LGEP - ORGANISATION MANAGEMENT

Measure what matters
AskYourTeam covers, to some degree,
every facet of the Organisational
Management model apart from Asset
Management, Financial Management
and Risk Management - areas which are
dealt with by the LGEP in detail.

Governance,
leadership and
strategy

Financial
decision-making
and
transparency

AskYourTeam
builds core
council
processes

Communicating
and engaging
with the public
and business
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Asset
management,
infrastructure
and service
provisions

SUPPORT AT EVERY STEP

EquiP will support your council
throughout your AskYourTeam journey

1

STEP 1
Preparing for a positive
organisation-wide
adoption of the
AskYourTeam system

2
5
4 3

STEP 5
Driving continuous
improvement by
guiding you
through retesting
and identifying
opportunities for
future use of the
system

AskYourTeam
and EquiP

STEP 4
Facilitating the
development of
your action plans
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STEP 2
Customising the
survey and its
implementation
to your council’s
needs

STEP 3
Working with you to
analyse your results
and share insights
with your teams

LGEP - DESIRED LEADERSHIP CHARACTERISTICS

How AskYourTeam supports the LGEP’s
desired leadership characteristics
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Honest and courageous
With AskYourTeam you can apply data-driven facts
and insights to previously subjective organisational
success factors. This will inform and underpin
courageous conversations.

Self-aware and agile
Get the truth about what everyone is really thinking
about the organisation and its leaders. With
AskYourTeam, you can easily see ‘blind spots’, or
differences between leaders’ perceptions and those
of the rest of the organisation.

Curious
Gather data, measurements, ideas, examples and
solutions that have previously been unavailable to
organisations and leaders. AskYourTeam provides
better information for better decision making.
It also provides a safe, non-threatening way to
capture the full diversity of thought that exists in
your organisation.

Resilient
AskYourTeam gives leaders confidence that
everyone is working on the areas of greatest
impact and enables them to measure progress
instantaneously and in real time. Celebrate success
or course correct as quickly as possible.
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LEADERSHIP AND MANAGEMENT

Build stronger leaders
AskYourTeam supports strategic leadership, system
leadership, talent management and delivery management
by enabling you to:
• Uncover the ideas and expertise of all of your people to maximise
innovation, efficiency and effectiveness.

• Consult specific teams or all of your people as often as you want, in
a targeted and efficient way.

• Measure instantaneously to respond to challenges and opportunities
in real time.

• Create an unparalleled level of transparency and accountability.
• Get 180 degree feedback on operational and leadership
effectiveness.

• Use data-driven feedback to develop and customise individual
leadership development plans and to measure the success of
investment.
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DON’T
GUESS
—
ASK.

ADDITIONAL ASSERTIONS

Tailor-made for local government
We’ve added a number of tailor-made assertions to the AskYourTeam for Local Government system to assess key traits and
objectives from a range of relevant documents, including specific features of the LGEP. These cover:
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•

Leadership

•

Information Suppliers

•

Internal communication

•

Ratepayer/community focus

•

Culture

•

Organisational learning

•

Performance development

•

Project planning

•

Strategy

•

Implementation

•

Business processes

ASKYOURTEAM FOR LOCAL GOVERNMENT

Contact

SEE HOW
IT WORKS
To book a demo email
info@askyourteam.com
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info@askyourteam.com
www.askyourteam.com
0800 001 335
Within NZ

+64 6 280 5305
Outside NZ

